Concord Presbyterian Church
2020 Annual Report

As Concord Presbyterian Church, we commit ourselves to be a Christ-centered
people of God. By the Grace of God and energized by the Holy Spirit –
WE WILL FEED the spiritual and intellectual hunger of God’s people.
WE WILL BUILD a church family that welcomes, embraces, and loves all people,
excluding no one from full involvement in the life of the church.
WE WILL SERVE the world around us, sharing in the concerns and struggles of
its people.
WE WILL RESPOND to God’s goodness with celebration!

Concord Vision Statement, 1998
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Congregation Meeting Docket
February 7, 2021
Opening of Meeting
▪

Opening prayer

▪

Declaration of quorum and note that Clerk of Session is present to serve as clerk for
the meeting

▪

Purpose of the meeting

▪

Motion to make the meeting of the congregation and of the corporation congruent

Annual Report Overview
Review of the Budget (Ron McKinney – Treasurer)
▪

Review of financial statements and of the 2021 budget

▪

Motion to RECEIVE the budget which Session has approved

Election of members at large of the congregation for Nominating Committee
Terms of Call for Pastor Steve Clark
Necrology Report
Open Discussion: Livestreaming Project
Close of Meeting
▪

Motion to authorize Session to approve the minutes of this meeting

▪

Motion to adjourn

▪

Close with prayer
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The Janas Family
“BRINGING THE WILDERNESS IN”
Sunday evening, February 23, 2020

The Year in Review: Looking Back and Looking Forward
by Pastor Steve Clark

And not only that, but we also boast in our sufferings, knowing that suffering produces
endurance, and endurance produces character, and character produces hope, and
hope does not disappoint us, because God’s love has been poured into our hearts
through the Holy Spirit that has been given to us. (Romans 5:3-5, NRSV)
As I look back on the story of Concord during the extraordinary year we just lived through, the
word resilient comes to mind. In simple terms, resilience is the capacity to bounce back from
stress or trauma and return to a pre-trauma normal. Think of a rubber ball being squeezed until
almost flat, and then recovering its original shape. Merriam-Webster Dictionary offers this
definition: “an ability to recover from or adjust easily to misfortune or change.”
While I wouldn’t say we adjusted easily to the prolonged stress of the pandemic, I can say with
gratitude and confidence that we did adjust to our new reality, and with much less struggle and
conflict than we might have. No, in one sense we’re not back to “how things used to be” (and
we never will be in every detail and practice). But in a deeper sense we are: we are still
worshiping God together, we are still learning together and praying for each other, we are still
caring for each other, we are still serving our community.
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The Year in Review (cont’d)

We may have changed how we do these things; a lot of it is happening through cell phones,
tablets, and computer screens. But we are still following the path on which God has been
leading the church for more than two millennia, the path which Concord has sought to follow
since our founding in 1952. We are still trying to live the commitment we proclaim in our
Mission Statement: to FEED God’s people; to BUILD a church family that welcomes, embraces,
and loves; to SERVE the world around us, and to RESPOND to God’s goodness.
The reports in these pages tell the story of what God did in and through us as we were
energized by the Holy Spirit in the face of major challenges and obstacles we’ve never faced
before, and for which there is no manual (and there still isn’t). As I write this, I realize that I
have now been your pastor for seventeen months, and for ten of those months we have been
in “pandemic mode”—but NOT panic mode. If anything, the experience of being your ministry
partner through this extraordinarily challenging time has only confirmed how extraordinarily
blessed I am to be part of the Concord family. And knowing that this pandemic will require our
resilience for much of the year that lies before us, I look forward to continuing this journey
with you and discovering what new things we will learn together as we continue to receive
God’s grace, continue to follow in the way of Christ, and continue to trust Spirit’s power.
With thanks for your partnership and friendship, and for God’s abiding grace,

Pastor Steve Clark
WORLD COMMUNION SUNDAY
October 4, 2020 (via YouTube)
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Session
The Session has the responsibility for governing the congregation and guiding its witness to the
sovereign activity of God in the world, so that the congregation is and
becomes a community of faith, hope, love, and witness.
(PC(USA) Book of Order G.3.0201)

Class of 2021

Class of 2022

Class of 2023

Dorothy Harding

Alan Jewett

Liz Rowe

Marcie Jorgensen

Don Potter

Raven Studer

Melanie Slezak

Rick Rudolph

Nancy Tucker

Moderator: Pastor Steve Clark
Clerk: Carol Haas

Clerk of Session
The Clerk of Session is responsible for keeping the rolls of the church and recording the minutes
for both the Session and congregation meetings. The Clerk also takes care of responsibilities to
the Presbytery and General Assembly, such as the annual review of minutes and the annual
statistical report. At Concord, the Clerk is ably supported by Margaret O’Boyle.
During the past year we mourned the passing of four long-time members. Given the pandemic,
we had no new member classes. We ended the year with 167 members on the active roll.
The Session quickly switched its operations from in-person meetings to meeting on Zoom. Due
to the rapid changes occurring with the pandemic, the Session was called upon to act swiftly on
a number of items. The practice of the Session gathering with Deacons prior to our meetings was
not as successful this year, with the challenges of having a joint meeting followed by separate
meetings on the same evening via Zoom. The dedication of Session members to doing the work
was most visibly demonstrated on the evening when the Session met while a major
thunderstorm was spreading throughout our area. When Melanie Slezak was disconnected
because of a power failure at her home, she shortly rejoined the meeting using her cell phone
and a candle to light her way. That is one of the more indelible images of the past year for me.
Carol K. Haas, Clerk
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Clerk (cont’d)

In Loving Memory

Margaret Twelves

Jane Marks

Winthrop “Buzz” Buswell

Alma Seebach Bergmann

James A. Hunter

William A. Bates

Sally Coulson

6

Board of Deacons
Class of 2021

Class of 2022

Class of 2023

A.T. Moffett

Gerry Crock

Troy Gehret

Carol Schlegel

Jenny Godowsky

Felleng Kalema

Brenda Kidder

Steve Studer

It is the duty of deacons, first of all, to minister to those who are in need, to the sick,
or the friendless, and to any who may be in distress. They shall assume such other
duties as may be delegated to them from time to time by the Session.
(PC(USA) Book of Order G-6.0402)

The changes made in the model of Deacons’ work last year were put to good use in 2020. Being
the “arms of the church” was (and continues to be) quite a challenge during the pandemic.
Deacons have had to become creative in how to minister to others. As Deacons have reflected
upon the words above, they have provided “pastoral care” to congregation members. In-person
visits have been, for the most part, impossible. Consequently each Deacon, along with the
pastors, provides care in the following manner: telephone calls, mailing cards and notes, text
messages, or, weather permitting, personal visits in a safe outdoor environment following
guidelines for COVID. The “arms of the church” [Deacons] have mostly reached out “virtually.”
At Christmas, with the leadership of Raven Studer, Deacons delivered goodie bags to people as
a token of care from the church family. Some well-received conversations were had through
kitchen doors and on porch stoops as bags were received. Thanks to both Raven and Steve
Studer, who is now a new Deacon, for initiating this project of Deacon care.
In-Home Communion
Due to the pandemic, this has not been occurring. Online worship offers the sacrament
virtually.
Memorial Receptions
There were no memorial receptions held during 2020 due to the pandemic.
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Deacons (cont’d)

Deacons’ Fund
As part of its ministry, Concord provides financial aid to members of our community who are in
distress arising from sickness, job loss, a fire, or other acute circumstances, with a maximum of
$200 per individual. Funds are provided to Concord through designated contributions at any time
and the loose offering on the first Sunday of each month. The Deacons’ Fund is administered by
Friendship House, which works with clients requiring financial assistance to understand their
needs and develop a plan to address them. Concord sent $13,100 to Friendship House in 2020.
They spent $7,300 assisting 62 clients with utilities and rent, with an emphasis on preventing
eviction and homelessness. Friendship House will carry over the remaining $5,800 into 2021. As
a part of the Deacons’ Fund ministry, the Deacons have also authorized the Pastor to utilize up
to $1,200 annually for Pastoral Care needs.
Rev. Kathie S. Pownall, Deacon Advisor

Bobbie Longacre & Felleng Kalema enjoying a
socially distanced visit at Foulk Manor North
July 2020
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Communications & Technology Committee
The 2020 suspension of in-person worship required Communications & Technology (C&T) to find
a way to deliver Concord worship services electronically. A temporary solution was implemented
that records the various worship components and distributes the service via YouTube. This
prerecorded approach has worked well and enabled many who could not attend in person to
experience a richer worship experience. Thanks to Steve Clark, Ron McKinney, Matthew and
Christina Pressley, Bob
Brown, Soren Sundleaf,
and others who made this
possible.
However, in anticipation
of
an
eventual
“staggered” return to live
worship during which
many of the congregation
will continue to view
services remotely, a
Photo showing locations for livestreaming
cameras to be installed in
livestreaming project has
the sanctuary.
been initiated that will
“BRINGING THE WILDERNESS IN”
eventually replace preSunday evening, February 23, 2020
recorded services. Livestreaming enables a live service to be merged with prepared text and
other content and to be made available through several media platforms. The process requires
significant investments in equipment, training, and time commitments by several people who
will produce the livestream services. Vendor selection has been completed under the invaluable
guidance of Chip Hazel, with equally invaluable input from Bob Brown and Bob Reuther, and a
contract has been signed with Mid South Audio for $32,588.78 that will cover equipment and
training. Going forward, C&T will implement livestreaming with the help of the Physical Plant
and Worship Committees.
Alan Jewett, Chair – Communications & Technology Committee
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Congregational Life Committee
Mission of Congregational Life: Building Community
Congregational Life works with Mission, Spiritual Formation, and Worship Committees
to plan and organize ongoing fellowship events and intergenerational activities,
as well as encourage, welcome, and include new members.
The pandemic greatly changed the way we interacted in 2020. Services and Bible studies went
online, people met by Zoom, and in-person activities were almost nonexistent. We missed
connecting with each other over coffee and goodies after worship services. The Hayride in
Bellevue Park and the Spring and Christmas NYC Bus Trips were postponed.
Fortunately, we were able to have a Homecoming Celebration. September 13 dawned warm
and sunny. People brought their lunches to the church parking lot and set up a tailgate party in
every other parking space. People respectfully masked and kept their physical distance, but it
was wonderful to see each other and talk in person after so many months apart. Lots of video
was taken for future online services and the children enjoyed appropriate games.
A couple weeks later, while the weather was still good, we had another, smaller tailgate party
to again enjoy each other’s company and come together as a church family.
In the late fall, we held a Zoom Bingo Night to provide some fun for those of all ages, with
prizes kindly donated by some of the congregation.
Throughout the spring and into the summer, members of the Session called people in the
congregation to learn how they were doing and let them know that the church was there for
them if they needed anything. It was a valuable way to stay connected and provide an
important outreach.
Nancy Tucker, Chair –
Congregational Life Committee

Congregational Life Committee (cont’d)

Homecoming Tailgate
September 13, 2020
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Finance & Stewardship Committee
The responsibilities of the Finance & Stewardship Committee are outlined in the Declaration of
Responsibilities and include managing all financial matters of Concord Presbyterian Church and
Concord Preschool. The Committee is comprised of at least two Elders, and at least three
members of the congregation at large. 2020 committee members: Melanie Slezak – Finance &
Stewardship Chair/Elder; Albert Lund – Elder; Alan Jewett – Financial Secretary/Elder; Stan
Lamar-- Treasurer Emeritus/member at large; Ron McKinney – Treasurer, Liz Rowe – member at
large, and Dick Carter/member at large.
In 2020, our Finance & Stewardship meetings took place virtually, via Zoom. Each meeting
includes reports by the Treasurer on the monthly income and expenditures of the Church and
Preschool, reports on insurance, and on any other pertinent topics. Financial matters and
issues are discussed, and actions taken as needed.
Particular duties include keeping adequate financial records, establishing appropriate financial
and accounting procedures and their oversight, organizing and scheduling counters to tabulate
and record all funds that come to the church and its activities, investing of Concord’s financial
assets, maintaining appropriate insurance, preparation of annual budgets, and reporting on
Concord’s financial status to the Session and congregation.
The Finance Committee, now named Finance & Stewardship (F&S), assumed responsibility for
the stewardship campaign beginning in 2018. Stewardship activities include: establishing a
theme and timeline for the annual campaign; coordinating the Pastor’s stewardship letter;
creating revised pledge cards; writing the committee’s stewardship letter; organizing packets
for mailing to the congregation; assisting in the planning of the “First Fruits” service,
established so that the church’s leadership body can dedicate their pledges before the
congregation; and arranging a Minute for Mission (prior to Pledge Dedication Sunday) focused
on the ways the church enriches the lives of its members and encouraging support of the
stewardship campaign.
The Declaration of Responsibilities also suggests that the Finance & Stewardship Committee
should, “Actively promote awareness that stewardship includes the offering of time and talent,
as well as money.” Accordingly, F&S supports and actively participates in educating the
congregation on ways to become involved in church mission and committees.
Melanie Slezak, Chair – Finance & Stewardship
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Mission Committee
The Mission Committee is responsible for the education, outreach, and vision of the church
in response to God’s calling for each of us to witness to His great love by alleviating suffering,
by promoting justice and peace, and by caring responsibly for His world.
In 2020, Concord participated in the following:
Monetary Donations
To Friendship House, Seamen’s Center of Wilmington, Hanover Food Pantry, Ministry of Caring
(Emmanuel Dining Rooms), Water is Life – Kenya, Marion Medical Mission, People’s Place
(independent living program for current and former foster youth), Urban Promise, Sojourner’s
Place, Sole Hope, Church World Service
(Blanket Sunday), Karla Koll (PC(USA)
mission

co-worker

in

Costa

Rica),

Presbyterian Disaster Assistance, and
PC(USA) Special Offerings – One Great
Hour of Sharing, Peace and Global
Witness, and Christmas Joy.
Hanover Food Pantry
Donations of canned goods and nonperishable foods were collected at two
church events – one at a drive-through
Sunday Service event in May and one at
the annual Homecoming in September.
The

community

was

invited

to

participate, along with our Concord
family. On both occasions we were able to
“stuff the van” from Hanover full of food.
The Food Pantry serves over 3,800
individuals and families in need each year.

Sunday Service donation drop-off
May 3, 2020
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Mission Committee (cont’d)

Emmanuel Dining Room (EDR)
Monthly provision of lunch to the homeless and needy. Due to the COVID pandemic, Concord
Church stopped serving meals at EDR East but continued to serve meals monthly at EDR South.
When we are able to resume operations, we need two people to begin training for delivery
and/or delivering every other month. (Also needed: volunteers to prepare two dozen hardboiled eggs at home each month.)
EDR South (500 Rogers Rd., New Castle) – provided and served food for approximately 75
to 90 people on the first Tuesday of every month for approximately $1,600. Due to the
pandemic, meals switched to take-away format beginning in April. The meal consists of
meatloaf, baked potato, green beans, banana, and an oatmeal cookie. Volunteer bakers
from Concord pre-bake the cookies each month. Currently Dottie and Al Lund shop for the
food, pre-cook the meatloaf at Concord, and deliver the food Tuesday morning. EDR staff
on site prepare the rest of the meal and serve take-out from 12:00-1:00pm. We need two
people to begin training for delivery and/or doing it every other month or when the Lunds
are away.
Share the Spirit
This annual effort went online this year, with church members selecting things they wished to
contribute and delivering them to church for distribution. As in the past, Preschool families also
participated in this effort. Gifts included gift cards, bus passes, and school uniform items. These
gifts were then distributed to Friendship House.
Blanket Sunday
Congregational donations allow Church World Service to provide blankets and tools to refugees
in need around the world. This year we donated $2,228 thanks to your generosity.
Seamen’s Center of Wilmington
We continued our long-time support and involvement with the Seamen’s Center. Our May drivethrough donation event collected CDs, DVDs, puzzles, and books for the seamen, who were
confined to their ships due to the pandemic. The Center was the recipient of Concord’s local
portion of the Peace & Global Witness Offering, promoted by a brief video featuring the SCW
Executive Director Joan Lyons (ret.) and Concord member and volunteer Dick Carter. Our youth,
led by Christina Pressley, once again collected supplies from the congregation to fill boxes of
necessities for seafarers away from home at Christmas and delivered these to the Center.

Mission Committee (cont’d)

14

Sunday Service
This effort turned into a drive-through donation event in 2020. In early May we collected nonperishable food items for Hanover Food Pantry and CDs, DVDs, books, and puzzles for the
Seamen’s Center. Members of the
community, as well as our church family,
participated and collected an impressive
amount of goods. Additionally, masks for
children and adults made by church
members were pinned to the fence around
the Fairfax community playground for
anyone in need of a mask to take. Over
100 masks were pinned to the fence and
within a few hours they had all found
homes. The effort was so successful it was
duplicated at Homecoming in September
with the same results.
Friendship House
Friendship House is a non-profit, faith-based corporation in service to those individuals and
families who are or at risk of becoming homeless. Welcoming to all, Friendship House strives to
serve as a sanctuary and a steppingstone to each person in need through the traditional
ministries of hospitality, education, empowerment, and community. Concord Presbyterian has
a long history with this organization and participated in the following endeavors in 2020:
Clothing Bank of Delaware – The CBD van is normally at the church twice yearly to collect
gently-used clothing from the church, preschool, and neighborhood. The Clothing Bank was
unable to come on site to collect donations this year due to the pandemic but is now open
Monday-Thursday to receive donations.
SsAM Breakfasts – Sunday breakfast was provided by Concord members and Pastor Steve
Clark at Sts. Andrew and Matthew Church on March 15/16, with volunteers providing
ingredients and preparing quiches on Saturday afternoon and serving breakfast to
approximately 100 people on Sunday morning. No further dates were scheduled for 2020
due to the pandemic.
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Mission Committee (cont’d)

SocksPlus – A drive was held in January and February. John Barineau placed a collection
box in the Narthex and the congregation was asked to bring socks to be distributed by FH
to folks in need.
Breakfast Closet – Throughout the year the congregation donates breakfast supplies and
toiletries for residents of Friendship House’s shelters and Empowerment Centers. This was
suspended in 2020 due to the pandemic.
Blessing Bag Project
This was a joint project between
Mission and Youth Group. Church
and community members were
encouraged to drop off supplies
such as granola bars, hand
sanitizer, soap, socks, tissues, and
water bottles on July 25. On July 26
youth and Mission members put
together the bags for pick up by
anyone interested in taking the
bags into the community and
distributing them to those they
come across who are in need.
Ignite Ministry Grant
This $5,000 grant was received in 2018. The Mission Committee set aside $1,000 for our youth,
with Christina Pressley as their guide, to start or develop a mission initiative to be brought to
Session for approval. The other $4,000 was to be used for programming to inform, remediate,
and improve water resources locally (particularly in southern Delaware), the Chesapeake Bay,
and in Kenya (via Water Is Life-Kenya). After working toward those goals in 2019, the Committee
reassessed whether it was answering a true congregational calling. Funds that had been already
expended were “paid back” out of general benevolences so that the grant money remained
intact. The Committee has discussed uses for the grant money and will finalize plans in early
2021.
Dorothy Harding, Chair – Mission Committee

Mission Outreach
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Concord Presbyterian Scholarship Program
The Concord Presbyterian Scholarship Program (CPSP) provides funds to enable high school
graduates to continue their education. Former graduates are also eligible for consideration.
CPSP is primarily interested in offering scholarships to students who would not be able to
pursue advanced schooling without some additional help. CPSP funds are designed to assist
with residual educational expenses after primary funding sources are in place. Both collegebound students and those seeking skills training in specialized vocational settings are strongly
encouraged to apply.
This program began nearly 40 years ago and was previously known as the Student Education
Loan Fund (S.E.L.F.). This funding was changed from a loan repayment program to a scholarship
initiative for easier administration by the church.
The CPSP Committee was pleased to continue assisting ten students with their tuition in 2020.
Our students are pursuing the following majors: Accounting; Business Administration; SpanishMajor & Medical Humanities-Minor; Nursing; Music, as well as Sports Health Sciences. Two of
the folks we assisted for four years graduated in May of 2020. The majority of our students
maintain a cumulative GPA of 3.6. Due to wise investing by the Church’s Finance & Stewardship
Committee, we were able to award $14,200 in funding for the 2020 school year.
CPSP is fortunate to have eight very dedicated member volunteers serving on this committee:
Jo Ann Cipolla, Gerry Crock, Torill Drury, Jennifer Eppes, Gwen Fuller, Carol Schlegel, and
Barbara Wise. They bring a varied background to assist in evaluating our students for funding
each semester.
Donations from the congregation are continually encouraged. This program is another example
of Concord’s outreach to our community and surrounding areas.
Judy Hayes, Chair – CPSP
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Physical Plant
It was a year of unusual events – wind, rain, floods, high temperatures/fire alarms, a Boy
Scout’s Eagle Project, and, to top it, off COVID-19.
The following are highlights of the activities of the Physical Plant Committee:
▪ Painting - With the church and preschool closed, we took advantage of the empty
spaces to paint the interior of the Fellowship Building. As many of you know, it REALLY
needed a new coat of paint to brighten up the halls and classrooms.
▪ Fellowship Hall - We also took the time to strip ALL the old wax from the floor in
Fellowship Hall and apply several fresh coats of wax. It now looks A LOT better than it
has for a long time.
▪ Chapel - The Chapel’s roof and adjacent roof shingles were stripped down to the
“wood” and replaced with new long-life asphalt shingles. While the old shingles were
off, an inspection of the structure was performed. The inspection found that several
locations in the steeple need to be repaired.

Physical Plant (cont’d)

▪

▪

▪

▪
▪
▪
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Water - The flooding of the first-floor offices and the library recurred three times over
the course of two months due to several heavy downpours. In addition, water entered
one preschool classroom due to overflowing gutters on the Sanctuary Building. All the
gutters surrounding the sanctuary, sanctuary lounge, and AAUW office were cleaned,
which seems to have resolved the problem. There is an action item to rehang one of the
gutters to remove a low spot above the preschool classroom with the water issues.
Fire Alarms – We experienced several events (fire alarms) which caused the local fire
company to “visit” the church. The events all occurred in the late afternoon on very hot
days (think 90°+ F). The location of the alarms was in the attic space of the sanctuary
and the attic over the sanctuary lounge.
Boy Scout Eagle Project – A scout from the troop at Aldersgate United Methodist
Church took on the project of refurbishing the storage space under the stairs of the
Chapel. It involved cleaning the room, scraping and repainting the walls, and replacing
the ceiling fiber board with moisture-rated wallboard. The wallboard was painted and a
flat panel LED light and light switch
installed. The closet door was stripped,
sanded, and re-varnished. Loose seat and
back cushions in the Chapel were
reattached to the chair frames.
Jessie’s Room - Recovering chairs
continues.
Routine maintenance/repairs - typical and
expected for a 60-year-old facility.
Last and certainly not least, COVID-19 –
Changes have been made and will continue
to be made to facilitate reopening the
sanctuary for in-person worshiping. The
Worship & Committee and the COVID-19
Taskforce will be involved to determine
what in-person worshiping will “look like.”

I would like to thank all those who helped with the
maintenance and water issues.
Don Potter, Chair – Physical Plant Committee
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Concord Preschool
COVID-19 Year 2020

Overview
▪ Approximately 100 - 110 children enrolled since we returned in June.
▪ Ages: 1 year – Kindergarten
▪ We offer “Preschool Only” 9:00 – 11:30am and “Full Time” 7:15am – 5:45pm. We also
offer two-day, three-day, and five-day options.
▪ Approximately 30 – 35 staff, full- and part-time
▪ Music and gym classes
▪ Assessments for speech and developmental delays. We accept children with special
needs and refer to Bush Early Education Center for additional services if applicable.
▪ We collect clothes for the Clothing Bank, and we also help with any outreach programs
initiated by the church.
Yearly Happenings
This year was so different due to our COVID 19 restrictions! Listed below are the activities that
we were allowed to include, but there are many others we had to omit. We are hoping for a
normal school year starting in September!!
January
▪ Enrollment for following September
▪ Parent/Teacher conferences
▪ Child Find screening (school district assessment for kindergarten)
February/March
▪ Spring Book Fair fundraiser
▪ Enrollment for Summer Camp. (This is a separate enrollment from the school year.)
March/April
▪ Staff in-service training. All staff needs training each year, including CPR and First Aid.
Full-time staff needs 18 hours and part-time staff needs 9 hours per year. The
Preschool closes one day a year for in-service training. The rest of the training is at
various times and locations, paid for by the Preschool but on staff members’ own time.
▪ Joe Corbi’s fundraiser.

Preschool (cont’d)
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Kindergarten graduation
June 23, 2020

May
▪

Kindergarten Graduation (outdoors)

June/July/August
▪ Summer Camp
▪ Fire Marshall inspection
September
▪ Parent orientation
▪ Class and individual pictures
▪ Re-licensing by the State of Delaware: A state inspector comes in and assesses the
Preschool facility (physical plant) and all teacher and children’s files, making sure we
are up to date with background checks, physicals, and state-mandated paperwork.
October
▪ Claire’s Gourmet fundraiser
November
▪ Fall Book Fair fundraiser – online only
▪ Food collection for Thanksgiving (for Hanover Food Pantry)
December
▪ Collection of winter coats, hats, and gloves for underprivileged families. We also
collected clothes for the children’s uniforms in the Red Clay School District.
▪ Grocery card collection for Christmas (for Hanover Food Pantry)
▪ Teachers’ Christmas Breakfast
Lori Bigalow, Administrator – Concord Preschool and Childcare
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Spiritual Formation
Children and Youth Ministries
Prior to COVID, Spiritual Formation was continuing with Sunday School and Youth programs as
usual in 2020. January marked Concord’s second MLK Service Day with children, youth, and
adults cleaning tables in Fellowship Hall and cleaning out/organizing the Boy Scout Closet,
Deacons’ Closet, and Library. Youth connected with the community through baking and
delivering apple pies and collecting non-perishable goods for the Souper Bowl of Caring (which
they delivered and shelved at Hanover Food Pantry on Super Bowl Sunday). The Sunday School
students had prepared a Youth Sunday worship service for March 15, but Concord’s worship
service was canceled due to COVID and was the beginning of what would become a new reality
for Concord.

Youth Group Apple Pie Baking &
Souper Bowl of Caring
January & February 2020

Spiritual Formation (cont’d)

22

As we came to understand our new situation, Concord’s Spiritual
Formation team changed gears from serving our families inside
and in-person to finding new ways of staying connected with
each other and the community through outside activities
(fellowship, service to others, home visits) and Zoom gatherings.
Restrictions due to COVID provided new challenges, but we
learned to adapt, found new ways to explore our faith, and
learned to let go of what was no longer possible. Some of what
we were able to provide is listed below:
• Community: Outdoor Movie Night, popsicle giveaway
Juliana & Aria Godowsky
with their Family Advent Kit
• Service Projects: Blessing Bags, reverse Advent calendar,
Seamen’s Center Christmas at Sea, yard work
• Fellowship: Parking lot gatherings (Homecoming, sidewalk chalk welcome to Concord
Preschool, Youth Group), Zoom game nights, bike ride to New Castle, hike in Alapocas
• Faith Formation: Family Faith Kits (Fall, Advent)
• Engaging children and youth in worship (photos, videos, reading, candle lighting)

Jake Twilley & Hobie Pressley
assisting with yard work
October 18, 2020
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Spiritual Formation (cont’d)

Adult Education
The Adult Education class took part in Embracing Emergence Christianity by Phyllis Tickle and
started Gospel in Life by Timothy Keller, both DVD series, before having to disband due to
COVID.
Despite not being able to gather in person, Mug & Muffin continued to meet virtually each
week with about 12-15 participants, sharing joys and concerns and discussing the sermon text.
Mary Circle also continued to meet via Zoom at 1:00pm on the second Monday of each month,
studying the Presbyterian Women’s Horizons Bible Study “Into the Light,” finding hope through
prayers of lament. There are about six regular attendees – more are welcome to join us for
study and prayer.
Carly Twilley & Marcie Jorgenson, Co-Chairs – Spiritual Formation
Christina Pressley, Director of Children’s & Youth Ministries

Youth Group
Sidewalk chalk welcome for the Preschool
Saturday, June 13, 2020
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Staff Relations Committee
Marj Johnson, Jan Moore, Al Lund

Mission of the Staff Relations Committee (SR):
On behalf of Session, provide and maintain a capable and productive church staff motivated
to exert their best efforts on behalf of the church and its mission while balancing
the needs of the staff with the needs of the congregation.
As we do each year, in 2020 we held annual reviews with staff members, planned and managed
the SR budget, defined and granted salary increases, reviewed and updated our Parish
Associate agreement with Kathie Pownall, and sought to support staff members throughout
the year. One new task for 2020 was providing tech support for production of on-line worship
videos through an external contract.
Compared with a very busy 2019 where we welcomed a new pastor and building maintenance
technician to the staff mix, 2020 could be characterized as more routinely administrative even
as the pandemic forced all staff to make major changes in how they do their jobs. Highlights
reflect the skill, dedication, and professionalism of our staff rather than accomplishments of
the SR Committee. Just a few examples include:
• Steve quickly got up to speed on producing video services and adapted his pastoral
talents to the small screen. He completed his transition to Concord in his first full year
proving to be a caring and effective spiritual and team leader for the staff, officers, and
congregation.
• Kathie took over broader pastoral responsibilities during Steve’s medical leave,
established socially distanced pastoral care, and mastered new technical skills for online worship.
• Matthew created music for broadcast worship, including a virtual choir, guest
musicians, and orchestrated accompaniments. And we were blessed by Jeff’s skilled
preludes and postludes as a consistent, weekly inspiration.
• Christina excelled as she ‘channeled Mr. Rogers’ in her weekly children sermons,
established virtual and socially distanced youth group, and provided remote,
seasonally-focused activities for children.

Staff Relations (cont’d)
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•

Margaret’s flexibility to adjust her schedule and practices to the new situation provided
stability and a sense of normalcy in what was anything but a normal year.

•

Duane’s dedication to building maintenance was especially evident through his
flexibility to perform some tasks off-hours or weekends when those tasks might have
been disruptive to preschool operations.

We at Concord are truly blessed to have such an experienced and capable staff, working so well
together as a team, and with whom we share this ministry.
Al Lund, Chair – Staff Relations

Matthew Pressley
Christina Pressley
(online worship via YouTube)
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Worship Committee
The Worship Committee works with staff to make sure we have meaningful worship. Of course,
in a year like 2020, the main challenge has been navigating a completely new paradigm of
worshiping online: how do we do that effectively, and how do we maintain our spiritual
connections in the process? Staff has worked collectively and individually to learn technology
and implement strategies necessary. We are continually brainstorming and refining what
makes online worship effective, as well as how to improve congregational participation and
engagement. (One notable advantage has been our ability to include out-of-towners in
participation with readings, greetings, and virtual choir.)
Worship also works with staff on the music program – both that which supports worship and the
Concord Concert Series. For online worship during the pandemic, the Chancel Choir has had the
opportunity to lead a hymn each week via “virtual” participation, using technology to record
each individual, and software to aggregate the individual submissions into a choir. The Minister
of Music has made use of recording software to create arrangements with expanded
instrumentation for hymns, responses, and offertories to support and enhance our
congregational song. We have also engaged with many professional musicians to contribute
special offertories that add an additional dimension to our services. Our organist/accompanist
continues to contribute outstanding preludes, postludes, and accompaniment/collaborations
with guest artists. Since we have been unable to offer our concert programs, particularly our
Christmas Gala, a major endeavor was an online traditional Service of Lessons and Carols, which
saw participation of many in the community beyond our congregation.
Matthew Pressley, Minister of Music
Jeff DeVault
(online worship via YouTube)
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Worship (cont’d)

Flower Guild
The Flower Guild is comprised of two overall co-chairs and other congregation members who
serve as monthly chairs and at-large members. The Guild has a once-yearly planning meeting in
the fall. The entire group is responsible for decorating the Sanctuary for Thanksgiving,
Christmas, Palm Sunday, Maundy Thursday, and Easter. Monthly chairs solicit floral donations
and corresponding dedications and forward this information to both the florist and the church
secretary. Parament changes are made according to the yearly liturgical colors schedule, and
changes are also made due to events such as weddings or funerals. Oil candles are routinely
checked and topped off as needed. Baptismal roses are also ordered as needed. In 2020,
almost all of these efforts were discontinued. The Sanctuary was decorated for Christmas
thanks to member-at-large Gayle Hazel.
Dottie Harding & Carol Schlegel, Co-Chairs – Flower Guild
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2020 Financial Summary

Pledge income ($328,293) was 107% of budget target ($31,000 more than 2019). Many other
income sources were below budget. However, forgiveness of PPP loan (converting liability to
income) resulted in operating income at 105% of budget!
Program spending was below budget. Staff, Physical Plant, and Finance expenses were
essentially on budget. Physical Plant expenses included replacement of Chapel roof shingles;
funds were transferred from Endowment ($18,000) to offset this expense. Operating
expenditures came in at 96% of budget. We ended the year with a $55,000 surplus after directing
$15,500 of the PPP income into Session benevolence. In all, about $89,000 were drawn from
existing funds (2.6% of financial assets) in 2020.
Balance Sheet (includes both church and preschool assets): Cash assets remained strong
throughout the year due to PPP loan and State grants in support of Preschool & Childcare
operation. The market was good to us this year. Non-endowment invested assets increased 10%,
including $83,000 in new stock donations. Endowment assets grew (50%) through a combination
of donations and market increases. Overall, financial assets increased 29% during 2020.
2021 Budget

First page offers a rollup of major income and expense areas. The details are provided in
Schedules A-G on succeeding pages.
General Benevolences are higher than last year because discretionary Session Benevolence is
being increased due to the PPP income in 2020. Staff is slightly larger than actual 2020
expense. Program areas reflect acknowledgement that 2021 will not be a “normal” year.
Physical Plant expenditures are budgeted to include expenditures on the “live-streaming”
project; $20,000 is budgeted for major repairs/renovations (offset by funds from the
Endowment Fund), and $32,000 for the “live-streaming” project (funded from 2020 surplus).
To cover these expenses, $311,000 is budgeted for pledge/general donation income. We
anticipate drawing $120,000 from existing funds (Reserves, Housing, Endowment Funds, and
CPSP), which is 3.4% of financial assets.
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2021 Approved Budget for Congregation

1
2
3
4
5
6
7
8
9

Income

2019
Actual

2020
Actual

2021
Budget

Pledges
Plate
Preschool
Rent
Interest/Dividends
General Reserves (investments)
Housing Fund
Endowment
Other Income/Transfer Sched F

296,788
4,613
90,800
6,625
26,181
28,000
12,000
15,000
62,070

328,293
726
79,500
5,698
25,970
30,000
12,000
18,000
91,054

311,000
3,178
90,000
5,000
27,000
74,000
12,000
20,000
55,300

542,077

591,241

597,478

83,140

79,947

83,600

625,217

671,188

681,078

49,909
354,309
41,918
82,966
28,892

62,162
344,188
14,304
85,564
29,843

61,376
345,502
39,900
120,000
30,700

557,994

536,061

597,478

83,140

79,947

83,600

641,134

616,008

681,078

(15,917)

55,180

0

10
11

Operating Income
Designated Benevolences Sched G

12

Total Income

Expenses
13
14
15
16
17
18
19

General Benevolences Sched A
Staff Expenses
Sched B
Program Expenses Sched C
Physical Plant and Finance Exp Sched D
Finance and Stewardship Exp Sched E
Operating Expenses
Designated Benevolences Sched G

20
21

Total Expenses
SURPLUS / (SHORTFALL)

2021 Approved Budget (cont’d)
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2021 Approved Budget (cont’d)
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2020 Balance Sheet
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